Dos and don’ts of media
management in sports

A guide to effective communication




Importance of media management in
sports organizations

* In today's digital age, media management has become a crucial aspect of

running a successful sports organizations.

* From promoting your team to engaging with fans and handling crises,
effective media management can make or break a sports organization's
reputation.

* To help you steer your organization in the right direction, we'll explore the
do's and don'ts of media management in the world of sports.
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The Dos

Develop a Comprehensive Strategy: Start with a well-thought-out media strategy that aligns with your organization's goals and
values. Determine the platforms and channels you will utilize and set clear objectives for each.

Engage with Fans: Actively engage with fans through social media, live chats, and fan events. Respond to comments and messages
promptly, showing appreciation for their support.

Transparency: Be open and transparent with the media and the public. Share information about injuries, team decisions, and
organizational changes in a timely and honest manner.

Content Quality: Create high-quality content that showcases your team's achievements, behind-the-scenes moments, and human
interest stories. Consistency in content delivery is key.

Media Training: Ensure that athletes, coaches, and staff are media-trained. Teach them how to effectively communicate with the
press, maintain a positive image, and handle tough questions.

Crisis Management: Have a crisis management plan in place. Be prepared to address controversies or scandals promptly and
professionally.

Build Relationships: Foster positive relationships with journalists and media outlets. Providing them with access and exclusive
stories can lead to more favorable coverage.

Some of the dos are illustrated in images appearing in the next slide
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EVERTON FOOTBALL CLUB CAN CONFIRM THAT MANAGER
ngagement MARCO SILVA HAS LEFT THE CLUB.

MAJORITY SHAREHOLDER FARHAD MOSHIRI, CHAIRMAN
BILL KENWRIGHT AND THE BOARD OF DIRECTORS WOULD
LIKE TO THANK MARCO FOR HIS SERVICE OVER THE LAST 18
MONTHS AND WISH HIM WELL FOR THE FUTURE.

DUNCAN FERGUSON HAS TAKEN TEMPORARY CHARGE OF
THE FIRST TEAM AND WILL MANAGE THE SIDE FOR THE
GAME AGAINST CHELSEA ON SATURDAY.

THE CLUB AIMS TO CONFIRM A NEW PERMANENT MANAGER
AS SWIFTLY AS POSSIBLE.
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Neglecting Social Media: Ignoring or underestimating the power of social media can be detrimental. Negative comments and
rumors can spread quickly, so be proactive in managing your online presence.

Ignoring Fan Feedback: Dismissing fan concerns or criticisms can lead to a disconnect between the organization and its
supporters. Use constructive criticism as an opportunity for improvement.

Overhyping Expectations: Avoid creating unrealistic expectations through exaggerated media campaigns. It's essential to strike a
balance between optimism and realism.

Miscommunication: Inaccurate or unclear statements can lead to misunderstandings and damage your reputation. Ensure that all
official communications are accurate and well-crafted.

No Comment: Refusing to comment on critical issues can create a perception of secrecy or guilt. Even if you can't disclose all
details, provide some information or indicate when more details will be available.

Feeding Drama: Avoid engaging in unnecessary conflicts or controversies with other organizations or individuals. Stay focused on
your goals and values.

Neglecting Analytics: Don't ignore the power of data and analytics. Monitor the performance of your media efforts, track
engagement, and adjust your strategy accordingly.




Conclusion

* Media management in a sports organization is a multifaceted endeavor that
requires careful planning, communication, and adaptability.

* By following the do's and avoiding the don'ts outlined in this presentation,
you can build a strong media presence, foster fan engagement, and maintain
a positive image for your sports organization.

* Remember that consistency, transparency, and a commitment to your core
values are essential in navigating the complex world of sports media.




Thank you
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Michael Kwambo
Mob: +254 722 757 299
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